Chapter IV.
Growth and Expansion, 1923 - 1926

1923

With the formation period behind it the Society made rapid strides.
At the March, 1923, directors meeting the question of continuing The
Flower Grower as our officlial organ was again discussed, and it was
voted to discontinue our contract at the end of the year. The directors
voted to publish four bulletins annually. The editor was requested to
make use of common terms and comparisons in his Standard Descriptions
whenever possible. Recdgnition of faults in symposium rating is made in
an order requiring rerating of a variety on the written request of four

_—~members, but there 1s no record then or later that any such request was
ever made.

In March there 1is mention that plans to hold the Annual Meeting in
Chicago had been abandoned. This draws attention to the fact that the
Soclety had this early attempted to follow the policy of alternating the
Annual Meeting between the east and the west. The 1920 meeting had been
held in Philadelphia; the 1921 meeting in Columbus, Ohio; the 1922 meeting
in New York., Circumstances did not permit us to follow this wise plan to
the letter but a glance at the list of meetings in Chapter VII will show
how wide a territory has been covered, particularly when consideration
is taken of the fact that the great bulk of the membership lies roughly
in or near that great geographicél rectangle between Boston, Chicago,
Cincinnati and Washington.

a There already were criticisms that we were limiting ourselves entirely

too much to the Bearded Iris. This is a matter the officers of the

Society have often brought up but on which they have never received much




—~ .30
sympathy from the members, ninety percent of whom seem to be interested
in Tall Bearded Iris only. Mr. Sturtevant writes "there are Beardless,
Bulbous and even regelia and oncocyclus Irises which 1n some gardens at
least are worth growing. Iet us consider the Iris not as an object in
itself, but as a delightful gateway leading to the wider field of garden-
ing with all its infinite and enjoyable possibilities of both artistic
and semi-scientific endeavor and its close assoclation with are and
literature." Here also is the first of a series of notes from Mr.
Sherman Duffy who later took such active part in the affairs of the
Society., He comments on such varieties as Pallida Dalmatica, Mme, Chereau,
Her Majesty, Maori King, Flavescens and other old varieties which are now
so little grown. There are also several paragraphs on Iris breeding from
~ ., P. Sass and Jacob Sass, |
In July the secretary comments that the Annual Meeting at New
Rochelle "For once was not cut and dried." There was a welcome by Mayor
Scott, a brief review of the year's work and then a discussion. High
priced novelties, bulletins, test gardens, each received attention. Among
those who spoke were Mr. Farr, Mr, Sand, and Mrs. Paris.
The following is an indication of the widespread interest in the
Iris and in the American Iris Society. M. Cazessus writes from Mexico
City that for over twenty years he has grown the white and blue Irises
such as he had previously had at his former home 1n Bordeaux, and mentions
that Mexico City at an elevation of 7,400 feet gives growing conditions
probably not less favorable than those of Southern California. The peak
crop of flowers comes in March and April; a small crop in November and
/\3cember, while as in California some varieties bloom 1ntermit£ently

throughout the year. M. Cazessus first grew the flne modern varieties
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‘rincess Victoria ILouise, Loreley, Mithras, Juniata, Parisiana, Queen

of May, Princess Beatrice, lLent A. Williamson, Caterina, Archeveque,
Wyomissing, Rose Unique, Quaker Lady and Flavescens,

:In October there is a note from Mr. Ralph Shreve advising March
planting for Arkansas on account of the hot dry summers. In November a
long dissertation on the names of varieties mentions that: Sir Arthur
Hort used Shakesperean names: Vilmorin, names of theatres in Paris: Van
Tubergen, names of Dutch painters on Bulbous Iris: Sir Michael Foster,
hyphenated names descriptive of parentasge, as in Parsam, Parvar, etc.,
and place names like Amas, Kharput, etc., for collected varietigs. There
follow interesting descriptions of names taken from Greek and Roman
Mythology and the names of emperors, kings, princes, princesses, etc.

. The December 1923 Flower Grower was the last one to carry the
officlal American Iris Society page. The secretary mentions that 1t is
"with regret and considerable hesitation that the directors now bring to
a close so beneficial a cooperation." It is evident that the arrangement
with Mr. Cooper had been a most satisfactory one. Mr. Cooper had"offered
the opportunity to an unknown number of unorganized Iris enthusiasts" and
the secretary believes that "the association has been of mutual benefit,"
The change was made because the directors felt that to sent The Flower
Growers to our members thook an undue proportion of our dues which had
much better be devoted to a special bulletin, The plan for four bulletins
a year is stressed. The President's report states that the membership
has grown slowly but steadily and has now 694 Annual, 39 Life and nine
Honorary members, a total of 742. The Check List is Bulletin No. 8 is

~~eferred to as being a commendable effort to straightening out confusions

in nomenclature. The usual pessimistic note in reference to too many
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/\N varieties is to be found with this notation: "Introductions of new
varieties, 1917 - 50; 1918 - 45; 1919 - 100; 1920 - 100; 1921 - 120;
1922 - 70; 1923 - 180; making a total of 665 varieties in six years."
Reference is made to the request for more rigld means of registration,
with requirement that varieties should not be accepted by the Society or
published in its 1list until thoroughly tested in the officlal test gardens
and found worthy. Under our conditions it was impossible to attempt this,
I Boubt if many people could be found today who would even approve of
the system in theory.

?here are notes on Judging novelties and how long it should take
to get a wise consensus of opinion concerning them. Among registrations
were a number of Mr. Wareham's seedlings, many of which names were held
ggr Mr. Wareham for a number of years but not used, or if used not
. .troduced until nearly ten years later.

The December 1923 membership list gave not only an alphabetical list
of members but a geographical grouping so that members might visit fhe
gardens of obher members. 1In many cases. there were notes saying how many
varieties of Iris were to be seen in the garden of the particular member
and the best times for visiting. The 1list shows also members in England,
France, Hdlland, New Zealand, Victoria, British East Africa and Mexico.
This membership list also contains comments on Mr. Farr's efforts to cut
down his lists and to drop superceded varieties. The secretary thinks
Mr. Farr 1is making a mistake to drop such old varieties as Mrs. H. Darwin,
Chester Hunt, etc., merely because the ratings are low, for he feels that
these Irises have a unique place in the garden. The beginning of a series
of fertilizer tests at the Cornell Iris garden is announced but as far as

can be learned this is the only mention of these tests in our records.
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. Bulletin No. 10 was published under date of January, 1924, and was
considered so valuable a contribution to Iris literature that the directors
later authorized an additional printing of about two thousand copies.

These were used for about eight years to send out to new members as they
Joinéd the Society. This Bulletin has a section devoted to the work of
the Society with the following quotation: "The American Iris Society
was organized January 29, 1920, to promote the culture and improvement of
the Iris and to serve as a central authoritative bureau of information
on all phases of Iris interest. Anyone interested in Iris 1is eligible
to membership and any five or more members may obtain cooperation in an

" “wxhibit. This has made possible over forty Iris Exhibitions throughout
the country. In many cases these exhibitions were the first Flower Shows
in their respective cities and we have, therefore, done even more for
horticulture than for Irises.,"

This article then mentions that in 1920 there were a few books of

a botanical nature dealing with Irises and a few articles in current
magazines, and then refers to the official Iris Society page in The Flower
Grower from March, 1920 to December, 1923, and gives a l1list of the nine
Bulletins previously published, of our publications of exhibition policies,
data cards,.etc. It 1s recorded that over three hundred standard des-
criptions have already been published as well as long lists of registrations.
There 1s a general index of the articles in previous Bulletins and in
the report of the international Iris Conference in Paris, The 1list of

—

)reeders 1s probably the first bibliography on this subject and therefore
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of much more than passing interest, and there is a 1list of persons
writing articles for the first ten Bulletins which reads very much
like a Who's Who of the Iris world at that time,

The March directors meeting aﬁthorized a ten percent discount
to advertisers by the year; authorized regional vice presidents to hold
local meetings each year under parliamentary rules, recommendations to
be acted upon at the Annual Meeting after the flowering season; author-
ized compllation of a 1list of competent Jjudges.

‘The following proposed amendment was disapproved by the Board:

"Any Garden Club or Horticultural Organization may become a CLUB MEMBER
upon payment of Ten Dollars annual dues to the Treasurer. A Club
Member 1is entitled to one Bronze Medal in addition to such benefits as

~~accrue to an Annual Member." Mr. George Yeld was elected an Honorary
Member,

In March, 1924, the following amendment to the Constitution was
proposed: "This Constitution may be amended by the Board of Directors
provided that no protest is registered by ten percent of the membership
within thirty days of the notification. Upon protest said protest shall
be submitted for ballot to the entire membership." (I find no further
record concerning this.) The secretary about this time suggested that
one point should be added to all published ratings of Intermediate
varieties, and that points be added for garden effectiveness and points
subtracted where a variety has not sufficient individuality to be easily
distinguished. The following old varieties which had low ratings were
neverthe less recommended for continued planting, Aurea, Brionense, Flavescens,

—

\Wrs. H.Darwin, Mrs. Neubrunner, Othello, Rose Unique, Thorbeck and

Victorine,
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The Fifth Annual Meeting was held in Washington, May 27, 1924,
with a fine exhibition held in cooperation with The American Horti-
cultural Society. There were visits to gardens of Mr, J. M. Shull and
Mr, B. Y. Morrison and Mr, H. P. Simpson.

Bulletin No. 11, published in May,_l924, is practically a book
on Beardless Iris and must continue to be an authoritative text for the
future. This Bulletin mentions that the membership at that time wés
slightly below normal. It is stated that we already outdistanced all

 similar societies except the Rose Soctety, and that our growth was a

normal one without assistance from paid advertisements or the offering
of premiums. In the past year the Rose, the Dahlia and Gladiolus Soc-

ieties had all initiated such policies and shown marked increase in

_membership. "Your officers as a whole consider such policies do not

make for permanency of interest, You can help by telling your friends

 of our work and to a lesser extent by advising them to at least add

~ our Bulletins to their garden libraries."

—

In December there is a notice of forthcoming publication of Dr,
Smallt!s study of native Irises in Addisonia, of which a special edition

was later made avallable to our members at a nominal price.

1925
On our fifth anniversary, January 29, 1925, the President reviewed
the work of the whole five years. We had every reason to be proud but
should be equally frank in admitting our shortcomings in various directions;
we had published nothing on Iris pests and diseases of any conclusive
value, although theoretically we had had the help of various entomolo-

gilsts and pathologists; a recent visit to the Boyce-Thompson Institute
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showed l1ittle hope for Iris work there in the future; the Test Gardens
had already becomé quite a problem., The New York Garden had received
nearly fifteen hundred varieties at various times but these had been
boiled down to about one thousand by the elimination of synonyms and
mistakes; an alphabetical planting had been added in 1924 and the old
garden was to be replanted in 1925 to a color scheme;'the Cornell Garden
had approximately eight hundred Yarieties and a number of smaller gardens
had something over three hundred; little had been done at Brooklyn
because of our fallure to supply Japanese and other beardless varleties,

- but Dr. Reed had presented comprehensive plans for future development;
no important research work in fertilizer or pests had been done in any
of these gardens; it was increasingly evident that despite the good will

~™f the authorities in charge that study and reports and even the actual
development of the planting, were largely dependent upon individual
members of our Soclety; our sixty exhibitions held in various parts of
the country surpassed any similar attempts by other societies; our
thirteen Bulletins have attracted more attention to better Irises; the
leading horticultural papers have been generous in allowing much space;
we had ndt been as successful in publicity as might have been desirable.

Mr. Arthur H. Scott, the new treasurer, had prepared reports on
publicity and on finances. In the year 1924 we actually spent more for
Bulletins than the receipts for membership; members were now receiving

four Bulletins and all new members received in addition a copy of

Bulletin No. 10.
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The Annual Meeting in 1924 had voted that Annual Meetings should
not be held during the flowering season in connection with exhibitions,
This.decision was based on two considerations; first, small attendance
in the past; the small amount of business transacted; and the represent-
ation of members-from almost only one locality. Second; the sonstitution
permits the holding of epeglonal meetings with‘exhibitions, lectures or
garden visits and field days and this makes possible many meétings rather
than one meeting. Such meetings should be conducted under parliamentary
rules but thelr recommendations must be acted on at the Annual Business
Meeting to be held the following fall, This decision seems a rather
strange one on looking back., With the exception of the 1925 meeting it
was never followed; although as a policy it appagently was never formally

~“vescinded.

Bulletin No. 14 established a definite publication policy: January
Bulletins would give general reports, list of introductions and reg-
istrations, a bibliography of current Iris literature, and the officilal
additions to the White and Black Lists. April Bulletins would be more
discursive with articles from many sources, including Test Gardens.

July Bulletins would give descriptions, the latest news on seedlings and
novelties; while the October Bulletin would be devoted to special sections
of the Iris family or speclal regions of the country. There was the

hope that future issues would appear more promptly. (The pious hope
which has been expressed year after year!)

The directors meeting, January 29, 1925, authorized: publications
of Black and White ILists; sending surplus Iris from New York Test Garden

;o established new display gardens; Two Hundred Dollars scholarship to

the New York Botanical Garden for studying of Irises and One Hundred
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Dollars to Brooklyn Botanical Garden for the study of Japanese Iris;
sending copies of Bulletin No. 14 to all members of the Iris Society
of England.

This Bulletin has a report on bibllography and a plan to make
a worth while reference book of Iris Bibliography which is being con-
sidered by Mrs. E. A. S. Peckham, Dr. John H. Barnhart and Mr. Wister.
Mrs. Peckham tells of starting on this work and of the vast literature
already disclosed. She mentions that so far it seems that Iris
reticulata has been the one most written about with unguicularis second,
kaempferl third and susiana fourth. The Bibliography for the year
1924 covers five pages.

Bulletin No. 15 contains an article on Iris varieties by Dr.
Sydney D. Mitchell of Berkeley, California, and deals with Iris breed-
ing in general, and the seedlings of Mr, William Mohr in particular.

B. Y. Morrison of the U, S. Debartment of Agriculture also deals®with
the trials of Iris seedlings and the various methods of judging. Mr.
Duffy puts in one of the usual pleas which have appeared in our Bulletins
from time to time against too much concentration on the Bearded Iris
and mentions some of the other types which are of great garden value.

~ Bulletin No. 16 was devoted entirely to a scientific report of
the sterility of Irises by Louise A. Cover, Marjorie S. Swabey and
A. B. Stout, the work having been done at the New York Botanical Garden
in May and June 1925, through the cooperation of the A.I.S. which
provided the funds for two scholarships for this study. This was the
first Bulletin wholly devoted to scientific material and was of great
value to plant breeders but of little general interest. It must remain,

however, as an example of the desire of the Society to do scientific

work of a valuable and prominent character.
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A membership list was sent out on December 31, 1925, and it was
stated that the policy thereafter would be to publish such a 1list
every two years, the names of new members in the intervenling years
being published as a supplement., The History of the Society shows
that this policy was never followed rigidly and that in later years
commercial members objected to the publication of a membership list
at all. This membership list grouped the Honorary Mémbers and Life
- Members together at the beginning and then followed with Annual‘
ﬁembers and geographic distribution. In commenting on geographical
distribution it is stated that the eastern region has 395 members,
central 240, western 98, southern 25, Pacific 72, Canadian 32;

Foreign 27, a total of 889 members. New York leads with 108, Ohio and
Massachusetts, Illinois and Pennsylvania have about 75 each followed

by Indiana 42, Iowa 25, Kansas 11, Kentucky 20, Michigan 32, Minnesota

10, Missouri 29, Nebraska 10, New Hampshire 2, New Jersey 56, North
Carolian 3, Oregon 9, Rhode Island 3, South Dakota 3, Tennessee 14,
Virginia 17, Washington, D. C. 16, State of Washington 13, Wisconsin

6. Members having gardens open and number of varieties to be seen are al-
so noted.

Further comment on the policy of the Bulletin brings out that it
should be of general interest to all readers and not be too much con-
cerned with Socilety records, reports and other routine business., These
have been cut to a minimum in the Bulletins and in 1920, 1921, 1922,
and 1923 have appeared in The Flower Grower., Beginning with Bulletin
No. 14 the January Bulletin each year was to carry reports of the
previous year. This policy was changed in 1934 by arranging for a special
Bulletin to be published by the secretary to contain only regulations and
reports so that these would not go into the general Bulletins at all.
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There is a review of Farmers Bulletin No. 1406 written by B.

Y. Morrison, published by the U. S. Department of Agriculture. It
1§ one of the most valuable treatises on Iris ever written., Special
emphasis is placed on Mr. Morrison's drawings which illustrated many
of the species. .

There 1is further reference to complaints as to the delay in the
appearance of the Bulletins which seldom came out on the date printed
on them. The months, January, April, July and October printed on the
Bulleting were really in compliance with the request of libraries and
in accordance with the methods of cataloguing and filing in public
libraries. "It should not be construed that the Soclety is under
obligation to distribute to members the Bulletins during the months
thus dated, and further while it 1is the policy of the Society to issue
four or more Bulletins each year, actual publication is of necessity
' dependent upon available funds." 1924 members received‘four Bulletins,
a membership 1list and two leaflets; 1925 members four A.I.S. Bulletins
and two others, The years 1924 and 1925 both showed a deficit. Owing
to this and to increase in cost of administration due to attempts to
handle the business of the Society more promptly, it was considered
doubtful whether we could afford to publish as much material in 1926 as
before. Two major sources of expenditures were noted as administration
and publication. The following table may prove of interest as'it shows
the distribution of major expenses each year as expressed 1n percentage

of the total income.




Account 1920 1921 1922 1923 1924 1925
% 6ar 23g% 298
Administration 22% 29% 25 3
Bulletins 354 50%4 60% 60% T70% 60%
. Exhibitions 35% 8% 11% 2% 2% L

(Income from Dues as compared to total income derived from contri-
butions, Bulletin sales, advertisements, etc., plus that derived
from the Annual Dues.)

704 81% T0% TO% TO% 6T7%

*In 1923 part-time stenographic help was required while in 1924 this
expense was slight and in 1925 Mr., Scott distributed all Bulletins.

The secretary states: "Much of the Administration expenses for
1925 was for stenographic assistance on behalf of the president and
secretary, an expenditure assumed in order to deal promptly and
efficiently with the business of the Society. It is clearly to be
seen that a continuation of this attempt (at a cost in three months
comparable to that of a Bulletin) to satisfy the criticism of a few
members as directed at the business management of the Society can
lead only to Hebt or loss of service to members. A Society such as
ours 1s a voluntary organization not for profit but for pleasure and
mutual service, Its Success is wholly dependent upon the extent to
which its officers and members will give of their time and thought.
Naturally few can afford to devote their entire energies to a hobby
of this sort and every one should appreciate that such work for the
Socliety is a matter of devotion to its welfare. The Society was
organized (by a majority of the present officers and a large minority
of the present members) for the pleasurable pursuit of their interest
in Irises. Whether it continues to progress steadily (yet pleasantly)
or become an example of exemplary parliamentary procedure and business

efficiency is for its members to decide."
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Members are reminded that the affairs of the Soclety make
heavy inroads upon the time of the officers, and that much as a great
increase in members is to be desired, it is quite unlikely that any
increase in membership would make it possible to pay for such work
as the officers, and the many members who are active locally, now
perform,

The directors meetin, October 30, 1925, authorized: the Board
of Directors to accept offers of prizes provided that payment in full
is made to the treasurer in advance; that Two Hundred Dollars be paid
to the New York Botanical Garden for continuance of stérility work in
1926; that early Dwarf Bearded Irises be adppted as the official name
for the so-called Pumila hybrids; that supplementary membership lists
can be obtained from our officers upon suitable payment (for clerical
work in preparing them); that s three year membership for $8.50 be
offered; that the treasurer transfer to the Life Membership fund
enough to bring the total to an amount corresponding to Fifty Dollars
per Life Member; that a membership card be sent to each member on pay-
ment of dues; that the followlng amendment be attached to the folder
on Exhibition Policy and Management: "Awards and Supplies; A. I. S.
Certificate and Honorable Mentions for seedlings and one Bronze Medal
as a Sweepstake will be offered &t all authorized‘exhibits; Silver
Medals offered as Sweepstake prize are intended for large shows and
required for special authorization. No Gold Medals have been authorized."

The Sixth Annual Meeting was held in New York, October 30, 1925,
It was at this meeting that the criticisms of the Soclety offered by
Mr. and Mrs. ILewils R. Smith of Cincinnati were brought to public
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attention. A resolution from the regional meeting held in Cincinnati,
June 9, 1925, stated that the exhibition pamphlet had been indefinite and
that owing to the unsatisfactory wording the Cincinnati members have
found themselves in an embarrassing position. They asked that the
matter of rewriting the Exhibition Policy should be made a special
order of business at the next Annual Meeting. After a long discussion
Mr. Becker moved the approval of the recommendétions of the Board of
Directors in reference to offering certificates of Honorabde Mentions
to the seedlings and one Bronze Medal to the Sweepstake. The President
was authorized to appoint a committee to consider a report at the next
meeting on Mr. Frank W. Campbell's suggestion that no new variety
should receive recognitioh until officially rated. Mr. Campbell, Mrs.
Iewis R. Smith and Mrs. Douglas Pattison weepe later appointed. The
President was authorized to appoint a committee to appoint Judges and
to discuss the question of payment of judges' expenses. Mrs, Lewis R.
Smit h was made chairman of this committee, the other members being
T. F. Donahue, C. P. Connell, E, O. James, Frank W. Campbell, Mrs,
Douglas Pattison and H. S. Jackson.

Appended to the notes of this meeting is the statement cohcerning
a mistake made on the ballot vote in October 1925 which put up for
re-election two directors whose terms had not expired instead of the
two whose terms had expired. As there seemed to be some question as
to the terms of the various officers, Article 5, Section 2, of the
Constitution is quoted as follows: "Election of officers should be
at Annual Meeting by ballot in person or by maill; nomination shall be

made by Board of Directors on the written request of five members at
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least thirty days in advance of the Annual Meeting. The President,
Vice President, Regional Vice Presidents, Secretary and Treasurer

shall hold office for the succeeding calendar year or untlil their

successors are duly elected. It is noted for the information of

members that at the March 18, 1920 Directors Meeting, Regional Vice

Presidents were authorized to spend not over twenty-five dollars in

connection with local shows., This appropriation had been qalled for
but once. There is no record that it was called for later.

Bulletin No. 16, July, 1925, was evicently very late in appearing,
probably not being received by the members much before December, for
in it is recorded the ballots which were counted at the Annual Meeting
in October, 1925, among which are noted a contest for the ppsition,of
regional vice presid?nt in the central district with Mrs. Samuel H.
Taft winning with fifty-two votes and Mrs. ILewis R. Smith being
defeated with forty-two votes. This was the first time that our members
had had a choice of candidates to vote for. It was believed that this
was a most healthy sign and hope was expressed that in future there
might be two slates of nomination each year so that members could take
thelr choice, |

There is a review of the Bulletin No. 2 of the Iris Bociety of
England which had been made available to our members. The English
think highly of the American varleties White Knight, Athene, Shekinah,
Virginia Moore, Dream, Seminole and Afterglow. There is a review also
of the thesis "Bearded Iris" by Austin W.W. Sand, issued by the New

York College of Agriculture at Ithaca, In accordance with our agreement
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with their Test Garden in 1921 this Bulletin was sent to all our
members.

Bulletin No. 17 has an authoritative article on Japanese Irises
by B. Miyazawa, Professer of Plant Breeding in the College of Agri-
culture at Miyazaki, Japan. He tells something of the history and
classification of Japanese Iris over a period of over 125 years in
~Japan. There is mention of Dr. Reed's work and of the Japanese

varieties of which paintings have been made at the Brooklyn Botanic
Garden,

- The editor comments on Dwarf Bearded Iris seen at the New York
Test Garden., He speaks of~disappointment when first seeing many of
the new tall bearded varieties, but gives favorable mention to a few
like Morning Splendor, Esplendido, Primrose, Gold Imperial, Chartier,
Zada, Snow Whité. He evidently thinks little of the methods of in-
troduction of American varieties for he says: "I suppose if they were
European introductions they would have been widely known long since.".

. There are further notes on varleties from Frank W. Campbell, John C.
Wister, E, O, James, Sherman Duffy and others. There 1is also a
discussion of varieties on the Black List and that the objections to
it have been more numerous than the complaints of the White List.

Mr. W. E. Saunders, our Canadlian regional vice president, sends
in the following suggestion: That the Society advise its members
and the public to refrain from buying any but certified varieties dated
after 1910, that the Society issue certificates for all varieties
thought to be 1lmprovements and refuse certificates for all kinds that
do not come up to the standard. He states: "What a shock that would

be to the fellows who wish to foist their 'creations' on the public
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when the offerings have no value as novelties." There are also notes
from Mrs. ILewis R. Smith on the question of exchange of varieties
between amateurs or the selling of surplus by amateurs, and the sec-
retary remonstrates that she is a 1ittle blt hard on the grower and
forgets that high prices are often due to scarclty of stock. Bay
State Nurseries is commended for listing our Bulletin No. 10 "Irises
for the Beginner" and giving us credit for our work.

There 18 a note on the confﬁsion arising from Irises introduced
under similar names, noting particularly two varieties, Marion Cran
and Mrs. Marion Cran. There are comments on the work of Dr., Edgar
Anderson at the Missourli Botanical Garden, St. Louls, who is studying
the variations of Iris in the middle west, There 18 a request also
from Mr., Milliken, the recent purchaser of the Dean Iris Gardens,
asking if the Society could not arrange for the sale of colored re-
productions to members for advertising purposes., The secretary remarks
it is too expensive. A news note states that Miss Grace Sturtevant
has recently recelved for her work as a breeder and producer of Irises

a special gold medal & the Massachusetts Horticultural Socilety.

1926
The leading article in Bulletin No. 18, January, 1926, is a review
of the book "Ies Iris dans les Jardins" by Henri Correvon. The review
is long enough to give American readers a very good conception of the
work undertaken by Mr. Correvon in this book and its value in Iris
literature. There is further mention of the work of Dr., John K. Small
in studying mative species from the south. At the annual Meeting he

had i1llustrated his report with pressed flowers, seed pods and .color
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plates. "It is unfortunate the cost of reproduction in color pre-
vents the Society from cooperating more fully in his work.,"

This Bulletin also contained an unsigned letter from a member.,

It is so thoroughly in harmony with the highest ideals of the Society
that it 1s reproduced here,

"I heartily wish that I were in a position to answer your ques-
tionnaire and invite Iris lovers to see the flowers in my little
garden. But mine is a very small one, Just a backyard garden with an
overflow onto a lot belonging to an indulgent neighbor. I have over
a hundred varieties, about fifty of the best of them crowded in my
yard, the rest scattered on my neighbor's land. About twelve years
ago I was caught by the lure of the Iris and began, as far as my
finances would allow, to collect varieties. I could not have been more
fortunate, for, being a mechanic, a wage earner, I have not much time
for gardening and I fell under the spell of the flower which probably
needs the least attention. As to enjoying them, I doubt if many
owners of extensive gardens get the solace and joy from theirs as I
from mine. My Iris season lasts about six weeks. I look them over
before I go to work in the morning, note the new beauties and delight
in the o0ld ones and take 'the glory of the garden'! with me to my labor,
hastening home in the evening, light-hearted because I am again to see
them, Often I take a number of flowers to my work and give them to my
more humble and often coarse fellow-workers, thus éending a pleasure
otherwise unknown to the homes of Polish and other familiés. Or,
seeing a light come into the eyes of a forlorn-looking woman standing

at her door, I have handed some to her, merely stopping to say that
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this 1s Iris and that the buds would open. The rough husband of one
such woman stopped me to tell me‘how pleased his wife was 'with them
flowers, and they lasted a whole week,'

"This diffusion of pleasure is a great privilege and it is mine,
For such pleasures I prefer to give of my best, Ient A., White Knight,
ISoline, Ambassadeur, Ia Neige, and other good ones, not forgeéting
to include one oratwo sweet-scented ones such as Falry, for long ago
I have noted a blank look on faces when recipients have failed to
find a fragrance.

"Also I have enjoyed the patient waiting one must exercise when
growing Irises from seed. I am now in the sixties, but year after
year I sow the seed, Even now while my piants are covered with snow
I can look over them and rejoice in the wealth of latent beauty lying
there, awaiting the season for its upspringing and my worshipful
admiration.”

The Presidént's report discusses the membership list and certain
murserymen are quoted as believing that it should not be sent free to
all members but should be sold separately. Another suggesﬁion 1s
that commercail members should pay higher dues, ten or twenty dollars
a year in order to get the membership 1list. Such suggestions when put
to a vote of our members have always been defeated. This report again
mentions that more activity is needed among the officers, directors, and
members, They are too busy with other things and connot give the
Soclety the time and attention it deserves. The need for criticism
from members is stressed if the Society is to be "A real Society to

members and not a Society of a small governing body." In answer to

certain severe criticismx made by Mr. and Mrs. Lewis R. Smith of Cin-
cinnati, the statement 1s made that as the officers and directors
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are busy people, who voluntarily give their time for the work of the
Society, the Society cannot be expected to function with the efficlency
of a well managed business. The President believes that enough good
solid work has been accomplished since 1920 to warrant the forgiveness
for short-comings and errors,

This Bulletin also contains a draft of the By-Laws of the Cin-
cinnati section., It was hoped that this would be the first of a seriles
of regional sections., The report mentions that there have been a num-
ber of groups in the Society which were informal in character and that
the work of this one so formally undertaken will be watched with
interest.

At the meeting of the Board of Directors on January 9, 1926, the
Trial Garden agreements with the New York Botanical Garden and the ‘
New York State College of Agriculture were renewed. By-Laws were adopted
leading to the formation of local sections, but I can find no further
reference.to such sections except such as have been mentioned before.
Publication of the Symposium was deferred at the request of five Jjurors,
The Board met alsozon May 25th 1n Lexington, Kentucky, and on July
14th in Media, Pa., where the discussion centered on the proposed in-
corporation of the Society.

The Annual Meeting was held in Cincinnati, May 24, 1926, While
the attendance was largely from Ohlo, Kentucky and Indiana, such
distant points as New England, Quebec and Alabama were represented. The
directors were 1instructed to consider various methods for judging new
seedlings; 1lists of judges were read and approved and it was voted that
the traveling expenses of Jjudges be paid by the local show committees.

The development of a fund for lantern slides was endorsed. Mr,
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Williamson spoke at length on the microscopic details of the structure
of the Iris flower in relation to the ability of velvety falls to
shed rain drops without spotting the flower. There was a close vote
on the proposal made by a commercial member that commercial members
pay addttional dues, and it was defeated 19 to 14.

Those who were present will remember that this was the most
exciting and most difficult meeting in the history of the Society,
because of the determination of a small minority to prevent the large
majority of those present from expressing thelr impatience with a few
members who had severely criticlzed the management of the Society.

A four page printed leaflet was sent to the members under date of June
15, 1926, giving the results of the AnnuaIIMeeting in Cincinnati.

409 ballots were received for the officers; U444 ballots were received
giving approval of the present methods of the Board of Directors with
only one opposing ballot. The following note is from the President:
"This vote is the largest ever cast in the history of the Society and
I am, of course, deeply touched by the loyalty of the members as
expressed not only in the votes but in the remarks, there being 172
ballots containing extensive complimentary comments." There was also
a vote of 363 to 7 in favor of incorporating the Society and 367 to 6
in favor of re-writing the Constitution.

There 1is reference to the fact that many of the members apparently
do not understand the methods by which the Society functions, for a
member 1is quoted as writing that "The members had no chance for making
nominations, or sending suggestions concerning policies." The letter

then states that the general policies of the Society were decided by
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the sixty charter members present at the organization meeting and
that every Annual Meeting since then had been open to members to
make remarks or suggestions; that members who cannot attend meetings -
can have their 1deas placed before the meetings by writing to the
president or secretary and making the request. The letter emphasizes
that any five members have a right to send in nominations and that
this provision was put 1in the Constitution‘especially to prevent any
feeling among the members that the Soclety was controlled by any
inner group.

In view of more recent criticisms, the following is of interest,
"One member suggested that the officers of the Soclety were not
properly distributed geographically." In 1926 the Board consisted of
sixteen members. The regional vice presidents represented the six
geographical regions. Of the remaining ten members four were from
Pennsylvania, one from New Jersey, one from New York, one from Mass-
achusetts, one from Canada, one from Indiana and one from Illinois.
This seemed as wide a geographical distribution as was practical in
view of the difficulty of holding meetings." . . . New blood is
always desirable." "We have been electing a fair share of new officers
year by year." Of the 1926 Board of sixteen only six had held office
since the Society was organized in 1920, and of these two deopped off
at the end of the year. There is mention of the fact that if the
members wished to have officers and directors more widely distributed,
it was their duty to send in new nominations. They should remember,

however, that distance mades frequent meetings between officers

impossible.
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The announcement was made that hereafter the annual ballot
would contain a regular space for remarks and suggestions, but this
I fear was one of the many things which was promised but never
carried out.

To show that criticisms in regard to ratings, etc., are not
new, there is a quotation from a member who states "Present score
card is a big stumbling block to the progress of the Society."

The October Bulletin was again largely devoted to the study of
Iris sterilities. It contained also some English notes by G. L.
Pilkington and George Dillistone. Suggestions by certain members are
sarcastically referred to by Sherman Duffy as follows:

"Censorships in this land of free speech and freedom of the
press usually reduce themselves to absurdities &f given the opport-
unity. Thelr fallacy and futility have been fully and frequently
proved so the writer does not believe that a proposal made by Frank
W. Campbell of Detroit to censor the publications of the American
Iris Society for the benefit of the trade merits serious consideration."

"Mr. Campbell would prohibit any mention of a new Iris until
a committee of censors had decided whether we ought to know about it
or not. The proposal, although undoubtedly not so intended by Mr.
Campbell, seems to me to be an uncalled for and entirely unwarranted
reflection on the good Jjudgment of the editor and the intelligence of
his readers.

"He would deprive us of the chief thrill of gardening, antici-
pation, and the fascinating facts and fancies aroused by the reports of

wonderful new blooms of unusual parentage. His censors in due time --

probably when sufficlent stocks had been propagated, would announce
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the names of the new Iris they thought we ought to have and then
would be surprised, shocked, and grieved that there was no mad rush
to buy them. We, most of us, insist on using our own Jjudgment
wﬁether we have any or not and deciding our own likes and dislikes.
If we are to be led to liking something it must be by the cumulative
method of publicity. Censorship,! as Mawruss Perlmutter would
remark, 'is nix.'"

At the Directors meeting in New York in December the award of
The Garden Club of America Medal to Morning Splendor (Shull) was
approved and the ruling made that awards might be given upon the
recommendations of the Jjudges, but that only varieties rating 88 or
more were eligible. The award of Honorable Mention was here reserved
for cut flowers but this ruling was again changed in 1930 or before.
It was at this meeting that the Board recommended to future Boards
to make appropriations for scilentific investigations. The Display
Gardens were permitted to exchange or otherwise dispose of surplus
stock not contributed by the Society. A charge of ten dollars plus
transportation and insurance is to be made for the use of lantern
slides or syllabus. The transfer of the work of printing to the
Sclence Press Printing Company was confirmed. A new exhibition policy
folder was ordered. The Society contributed ten guineas to the Dykes
Memorial Fund. A committee consisting of John C. Wister, A. P.
Saunders and James Boyd was appointed to consider the subject of a
Farr Memorial.

This meeting also amended certain articles in the proposed
new By-ILaws 1n accordance with expressed objections from certain

members. The Secretary's resignation as of December wl, 1926,
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was accepted and Mr. J. B. Wallace elected a new Secretary to
begin January 1, 1927. To obviate difficulties in connection
with changing the number of directors under the new By-Laws from
ten to twelve, Mr, F. B. Mead and Mr. J. B. Wallace were elected
directors.

The President's report for 1926 refers to the year as a
banner year for the Soclety and stated that we entered 1927 with the
outgrown machinery of the past laid‘aside and with the largest
membership in our history, and new By-Laws to facilitate the work
and new officers to carry that work forward. A letter from a Bel-
glan who showed his high opinion of the Society by Jjoining 1it,
although at the exchange rate he had to pay four days' wages for
his membership, was especially refereed to, It is noted that in
the record vote of U453 to 7 the draft of the new By-Laws was
approved by the membership, but that a dozen members not approving
certain parts had recommended certain changes. These changes were
considered by the Board of Directors and most of them were at onte
incorporated in the new draft. "I do not believe the members
realize how useful such requests, remarks and criticisms are to the
directors, and I hope that each year more members will write in and
tell us what they want. Mr. Sturtevant's services to the Soclety
are mentioned in connection with his retirement as Secretary and
the fact that he had wished to retire from that offlice as long ago

as 1923 but that no successor could be found.




